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This article discusses two strategies for designing community relations outreach campaigns: 

(1) Determine what motivates active stakeholders, and 

(2) Identify especially distinguished stakeholders and meet their special needs. 

The author believes that there are three types of community stakeholders: dedicated, general, and specific interest. The author defines each type and discusses what motivates these types of stakeholders. Knowing what motivates the stakeholders, the author postulates, enables design of the appropriate community relations strategy. The author advises paying particular attention to "distinguished" stakeholders (e.g., regulators, elected officials) because of their high profile and ability to influence the process.

This article is geared more toward public relations than public involvement, but it does offer an interesting perspective on what motivates certain people to become involved in their community. Its advice to concentrate on distinguished stakeholders seems less than egalitarian, but realistic in terms of resource management. 

